; ‘ General Motors 
] 983 In revieW of Canada 


Limited 


Dia 
Perit 
wile 


Summary 


(Millions of dollars) 1983 1982 1981 1980 
Net sales 13,8054 95705 104161 94513 94098 
Net income (loss) 675.6 CAAT. (10.3) 55.0 246.8 — 
Net income (loss) — : apa 
percent of sales 4.9% (0.7%) (0.1%) 0.6% 2.6% 
Income taxes (recoverable) 442.9 (61.4) (34.9) 144 1676 
Other taxes 104.6 78.5 63.2; 82.) 
Expenditures for plant ey) 
and equipment 155.0 201.6 748.4 469.5 ee 
Expenditures for special tools 187.1 122.6 316.2 290.6 141.8 
Payrolls 1,269.8 1,006.6 1,097.2 950.35) 880.8 
On-roll employment 43,410 36,503 43,076 42,598 42,307 © 
Working capital (Deficiency) 326.0 (7272) 122.8 458.9 > 3417s 
1983-1982 1981 1980 1979 
Manufactured in Canada | ee 
Passenger Cars 561,091 374,571 478,774 512,385 Soman 
Trucks and coaches 276,299 249,589. 277,65/' 256,404 267aaye 
Total factory sales 837,390 624,160 756,431 768,789 842,785 - 
Imported vehicles 288,174 187,301 266,/66 303,131 329,319 
Total unit sales 1,125,564 811,511 1,023,197. 1,071,920 1,172,104 
Unit sales by areas : 3) 
Canada 431,342 278,758 474,941 554,343. 690,140 
United States 640,005 456,167 404326 421,522 405,487 
Other countries 54,217 76,586 vga 930 96,055 (76,477 . 
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1983 In Review 


) It is significant that in 1983, the year we celebrated the 
“ Corporation’ 75th anniversary, General Motors of Canada 
experienced the long-awaited turnaround for which everyone 
‘in the Company had worked so hard. 


The Company compiled record earnings of $676 million on record 

p sales of $13:8 billion. The previous records were net income of = ®™ 

: $247 million in 1979, and sales of $10.4 billion in 1981. The earnings 
turnaround was particularly significant since it followed losses 

1 of $72 million and $10 million in 1982 and 1981 respectively. 

) The improved economy and higher production volumes con- 

1 tributed to the success in both sales and earnings. Significant, 

» however, is the contribution made by our employees in imple- contribution 
"menting new technology and programs in our plants which by our employees 

é "resulted in improved cost and quality levels. Inflation, of course, 

"Was reflected in both gross dollars of sales and earnings and 

‘made the year seem even better than it was. 


John F Smith Jr 
President and General Manager 


. During the anniversary year, the Company focussed its efforts on 

i Quality and customer satisfaction and our success in these two quality and 

areas reached unprecedented levels. Massive training was under- customer satisfaction 
: taken with an expanded quality curriculum using the latest 

state-of-the-art techniques. 


% 


i “Statistical process control became a way of life, not only for our 
own plants but also for many of our Canadian suppliers. 
; Significant commitments to modern technology were made to 
enhance the quality of our current and future products. leamwork Teamwork became 
became a fact, not just a slogan, involving hourly and salaried _—a fact 
employees, suppliers, dealers, unions and management. Field 


investigations regarding causes of customer dissatisfaction were 


expanded, bringing about more rapid reactions and resolutions. _ 


Throughout 1983, our increased emphasis on quality and 
customer satisfaction began to show dividends. The quality level 
as perceived by our customers, was significantly higher for both 
cars and trucks. We have gained tremendous confidence from 
these results. We know what has to be done and we intend 

to continue to be world class competitors in every aspect of the 
business. 


To maintain and improve both the quality and competitiveness 
of our products, a major modernization program started in 1979, 
continued in 1983 with expenditures of $342 million for plant, 
equipment and tools. Since the start of the program, more than 
$2.8 billion has been invested in our Canadian operations. The 
program is ongoing and we expect further major expenditures 
will be required to produce the fuel-efficient, high-quality and 
cost-competitive vehicles demanded by our customers. 


The Company's continuing profitability is critical to our future ability 
to continue these modernization programs. The security of our 
employees and suppliers will depend upon our success in achieving 
world class quality and cost levels while competing onan 
international scale. 


Looking back over the year, inflation declined significantly from 
an annualized rate of 12 percent in December 1982 to the 4-5 
percent range in December 1983. Interest rates also continued 
their decline, stabilizing in mid-April with a Canadian prime rate 
of 11 percent. The combined effect of steadily declining inflation 
and stable interest rates brought about a marked improvement | 
in consumer confidence and the return of many buyers to the 


modernization = 
program is ongoing 


world class 
quality aaa 


i improvement i we Bs oh 


male Alnouigh interest rates are still high by historical standards, 
we believe there is sufficient momentum in the marketplace to 
arry the current level of sales through 1984. 
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_ Industry ol sales reflected the improved economic conditions 
“totalling 1,079,700 units, an increase of 159,800 units, or 17 
percent, over 1982. Foreign-sponsored imports accounted for 24 
" percent of retail deliveries in 1983, down from 27 percent in 1982. 


e 
| In total units, however, foreign-sponsored imports increased from anniversary 


_ 248,800 to 256,000 units. 


) Retail deliveries of cars and trucks by General Motors dealers in General Motors 
"Canada in 1983 out-performed the market and totalled 413,400 — out-performed the 
_ units, an increase of 26 percent over 1982. General Motors vehicles market-26% over 
| accounted for 38 percent of both new passenger cars and new 1982 

) trucks sold in Canada compared with 1982 penetration of 35 

) percent for cars and 37 percent for trucks. 


q tb 1984 all-new Corvette, introduced in April 1983, has set a 

new high standard for looks and performance in the sports car 

fi eld. As an encore, the Pontiac Fiero was introduced later in the 
) year. The Fiero is the first two-seat, mid-engine, four-cylinder 

_ production car built in North America. The design features a 

"space frame chassis, exterior body panels of plastic and 

"incorporates sophisticated state-of-the-art technology. 


| state-of-the-art 
technology 


A product highlight planned for the spring of 1984 is the intro- 
duction of the new full-size luxury cars — Cadillac Deville, 
Oldsmobile 98 and Buick Electra. These striking new cars feature 
front-wheel- drive with V6 engines for Oldsmobile and Buick and 
v8 engine for Cadillac. Externally smaller and lighter than 
ae these cars will provide improved fuel economy 


striking new cars 
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In the truck field, Chevrolet and GMC re-entered the mel ) 
duty tilt-cab market in early 1984 with the introduction of the 
Chevrolet Tiltmaster/GMC Forward, featuring a six-cylinder 
turbocharged diesel engine. With these new products we a ul 
certain that we are keeping abreast of today’s changing _ 

market requirements. 


GM of Canada factory sales in 1983 were 1,125,600 units, an a aan S 
increase of 314,000 units, or 89 percent, over 1982 salesof over 182 
811,500 units. ean 


Factory sales of vehicles produced in Canada were 837,400 units — | 
comprised of 561,100 passenger cars and 276,300 trucks and mh Moe 
coaches, an increase of 213,200 units, or 34 percent, over 1982, 
Sales of imported vehicles were 288,200 units, an increase of Ne : 
100,800 units or 54 percent. 


The Canadian market showed the largest percentage increase 
in 1983 with unit sales by GM of Canada toitsdealersof = 
431,300 versus 278,800 in 1982, an increase of 152,500 units, Rr 
or 55 percent. Exports to the United States increased by 40 percent Canadian market 
from 456,200 units to 640,000, an increase of 183,800 units. “up 55% 
Exports to other countries declined from 76,600 units to 54, 200 | eae 
units reflecting the economic uncertainties in pany. Overseas - 
markets. 


In the non-automotive area, GM of Canada's Diesel Division 
experienced a sales decline in 1983 due to decreased North | 
American volume in locomotives and coaches. The decline was 
partially offset by additional locomotives ordered by overseas ; 
customers. 


fir rst dlediie 


In 1983 Diesel Division delivered three of seven electric locomotives. “locomotives - 


D 
i Biicied 1 ie British Columbia Railway. These units are the first 
electric locomotives i in Canadg for mainline service. 


( The first Light Armoured Vehicles for the United States Marine 
» Corps, manufactured at Diesel Division, were also delivered in 
) the latter part of 1983. The total contract for 969 units is 

" scheduled for shipment over the next five years. 


"One of the most gratifying aspects of 1983 was the callback of 5 

| almost all employees on layoff and the addition of some 800 jobs anniversary 
» in Oshawa and St. Catharines. As a result, the Company closed 
» out the year with an employment level of — 43,400 persons. This 
) is 6,900 more than were on-roll at the end of 1982 and above 


the previous record high of 43,076 in 1981. 


callback of almost 
all employees 


: Despite ihe oh level of employment, 750 employees remained 
On indefinite layoff principally at London, Ontario and St. 

| Eustache and Ste. Therese, Quebec. The majority of these 
employees have preferential hiring rights at other Company 
locations, but as yet, have chosen not to exercise them. 


Ih 1983 General Motors of Canada and the United Auto Workers 

cooperated i in “Care and Share” food donation programs to 

'Gssist the unemployed in Company locations across Canada. Two ,_ assist the 
“such programs were conducted, one during the winter months unemployed 
early in 1983 and another just before Christmas. Contributions 

by employees, supplemented by equivalent matching contributions 

he Company, provided a total of 64,285 cans of non- 

Perishable food and $445,419 for supplemental food purchases 


Ip. e gu The “Care and Share’ programs continued 


inequities which gave importers an advantage over domestic 
manufacturers, a recommendation of the Federal Task Force on 
the Canadian Automotive Industry. The government has not, 
however, acted on the Task Force's other major recommendation 0 ee 
which would encourage foreign investment in Canadian plants. = ee 
GM supports the principle that manufacturers have an obligation — ak 

to provide jobs, pay taxes, and support the economy of the ; 
market in which they sell. No alternative policy can prevail if 
there is to be fairness and balance among the trading nations 
of the world. 


In conclusion, a key ingredient in making 1983 a successful year help promote 
was the performance of General Motors of Canada employees job security 
in every area of the Company. Without their dedication, the oars: 
improved productivity and quality levels necessary for the y | 
dramatic financial turnaround in 1983 would not have been ee | 
accomplished. The improved financial position resulting from See 
these efforts as well as increased volume will help promote 
job security for employees in the years ahead. 


General Motors people will remain in the forefront of the quest a 
for top quality and international cost competitiveness. Working Poe 
together with the union, suppliers and dealers, we will achieve ultimate goal 
the ultimate goal which determines success — customer satisfaction, customer satisfachion ~ 


This report and the section following feature the events of our | a 
75th anniversary year. Our anniversary theme — “Building on a 
75 Years of Excellence’’— is more than just a slogan. It is a : Di 
pledge of continuing commitment to provide our customers with best quality vehicles” 
the best quality vehicles available anywhere in the world. available anywhere — 


(honsthips 


John F Smith Jr 
President and General Manager 


1983. ae 1989 


$13,805,450 $9,570,482 
12,061,001 8.839.490 
211,382 222,989 
193,365 166 044 
185,673 333,649 
12,651,421. 9,555,165 
4,154,029) 15,317 
10,899 (2,938) 
(46,475) 4 Ab ad) 
1118458 1° (133,070) 
442,883  _—_— (61,384) 
675,570 me E1686) 
730,296 1 eb)900 


- $ 1,405,806 $ 730,236 


rs’ Equit 


1983 1982 


$ 675,570 $ (71,686) 
193,365 — 166,044 
185,673 333,649 
368,629 (141,058) 


PIA 2 B20) i) 286,949 
CoV ars 4,099 
a — 860,693 
(85,980) - 


1510689 14,151,741 


PSA 99F 201.554 
$87 0737) | 122,55) 
(115,343) 815,039 
1,064,263 | 


1,998 
1,141,142 


10999 
758 


11,357 


$ (324,470) 
(108,348) 
ETN 8.996 
9,178) 
(26,229) 241,369 
903,328 cn (607,837) 
CLAS ZS ee B62. 
eZ es 5.018 


173,207) 
89,463 


Schedule of Income : 
Adjusted for oo P 


For the year ended December 31, Wes 
(millions of dollars) 


Inflation has @ substantial effect on financi 
historical cost data, as compared with ty 
impact of inflation — adjusted for pith: j 
in specific prices (current cost). oe 


Net Sales 


Cost of Sales : 
Depreciation and amerieegon expense y 
Other operating and non-¢ i 

expenses — net a An 
Provision for income taxes: 


Total costs and expenses 
Net income 5 


Net assets at year end 


Net income — as a % bf fo] 
—asa % of stockholders! 


ae 


A. Adjusted to a ¢ 
Statistics Canada. B. At | 
current cost of real estate, 


amortization expense were < 
historical book values of ma 
index to bul and § the se 


Project Saturn 


/ Announced in November 1983, Project Saturn is the most ambitious 

' car-building project ever launched by General Motors. It is a 

“development program for a new family of subcompacts the new family of 
Company will produce in North America to become cost-com- — subcompacts 
petitive with the Japanese in the small car field. 
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Initially conceived as a two-door coupe, four-door sedan and 
utility sports vehicle line, the Saturn will be smaller than the present 
family ot GM domestic compacts, have comparable interior room, 
/and be lighter than any car currently built by GM. 

i 


; 
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The most dramatic change, however, will be in the assembly 

process in which employee assembly teams will build Saturn cars Teamwork and 
Fusing the modular assembly concept. Portions of the car willbe involvement 
built as stand-alone components and pretested before final 

‘assembly. Teamwork and involvement will be increased as GM 

“people will perform a greater variety of operations and be 

responsible for a total subassembly. 


‘One of the most promising and revolutionary aspects of Project 

Satur is the Joint Study Centre, announced in December by the 

UAW and General Motors. It will be established on the principle complete UAW and 
of complete UAW and worker involvement in all aspects of worker involvement 
manufacturing and assembly processes. 


The Centre is intended to address any issue which has impact on 

this relationship and to recommend new approaches that will 

oniribute to the production of a quality, competitive product enhancing the 
while enhancing the job security of all GM employees. job security 


plaque presented to the Conpaly ; 
“A major contributor to the social and economic ‘deelepnen 
and progress of Ontario and Canada through its role in the. 
establishment and growth of our Canadian autom ve industry, 
the 75th Anniversary of General Motors of Canada is is an Occasi 
to be celebrated with pride’ | 


And celebrated with pride it was. 
It started as a historic salute to the origin a t 


Corporation and the part General Motors of Canada has pl 
in it since the merger of the McLaughlin MOOT Car Con 


Wonderland for GM ‘rami Day —the i oe 
ever held in Canada. , 


quality products in a year that saw the 
turn around from two bad years. | 


anniversary colebrotionsta see a jou ae ohesion and 
teamwork within General Motors of C 1ada y 


And it shows. 


Board of Directors. 


JF. Smith Jr. 
R.M. Colcomb. 


F.E. Conlin Former Didone Tenloeu iG | 
R.S. Duffy pal and Treasurer 
D.T. Frawley ee 
L.J. Krain ~ Vice President and inance Manager 
J.C. Larmond Vice President and General Manager — Di 
L.E. Reuss | ice Pre ide Up tive 
E.H. Walker 
A.G. Warner 
W.R. Waugh __s President, Financial Exe 
Vice President and Finance 
R.M. Wilson Former Director of Purchasing 


General Counsel es 
R.W. McFarlane Q.C. 


General Motors of Canada | 


Plants ST-EUSTACHE, PQ. 
CoH Oak, year incucariel, 
215 William St. E., 

L1G 1K7 “Truck Centres. 
SCARBOROUGH, Ont. MONTREAL, P.Q.. 

1901 Eglinton Ave. E.. 5825 Cote de Liesse 

MIL 2L8 4 T 1C4. i 

ST, CATHARINES, Ont. ss TORONT. Ont. 

570 Glendale Ave. TORO : 


L2R 7B3 ‘az a 
BOISBRIAND, P.Q. f i 
Ste. Therese Plant 
2500 Grande Allée 
J7E 4K6) 


WINDSOR, Ont. 
1550 Kildaire Road 
N8Y 4S] 


WINDSOR, Ont. 
1600 Lauzon Road | 
N9A 6R9 


Diesel Division 
LONDON, Ont. 
2021 Oxford St. E. 
M6A 4N5 


_ Service des relations public 
Oshawa, Ontario LIG 1K7. 
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